CENTRE POINTE STATION CONDOMINIUMS

Annual and Budget Approval Meeting - 2010

Record of Proceedings December 21, 2010

The 2010 Annual Meeting and Budget Approval Meeting of Centre Pointe Station Condominiums Homeowners Association was held December 21, 2010 in the Association meeting room, 4600 E. Asbury Circle, Denver, CO.  Homeowners representing 14 units were present in person and 6 by proxy.  Also present:  Phil Mills for Western States.

Call to Order
 President Jim Jones called the meeting to order at 6:30 pm.  He introduced the Board members present and announced the purpose of the meeting was to approve or disapprove the operating budget adopted by the Board of Directors for the 2011 fiscal year, to elect  two directors to the board and conduct any other business that was properly brought up for consideration.   Phil Mills, the managing agent, read the Proof of Notice of Meeting.

Reading of Minutes  Copies of the minutes of the annual meeting held December 16, 2009 had been mailed to each owner with the notice of meeting.  On motion by Jim Jones, seconded by Vince Hamm and duly passed, reading of the minutes was waived and they were approved as presented.

Voting on the Budget

Copies of the 2011 budget and 2010 reconciliation had been sent to all homeowners along with the notice of the meeting.  Jim Jones and Phil Mills led a brief discussion of some of the budget items, noting that there was a 3%  increase in the maintenance fees planned for 2011 mostly to increase the Reserve fund and to compensate for utility cost increases.  Over-budget items included legal collection costs, bad debt write-offs, electricity and landscape maintenance.   In general, the operating budget expenses are expected to be about $1,500 under budget for 2010.   The only reserve expense was $5,645 for painting part of the balcony exteriors.
There were not 70% of the members available for voting the budget down, so the budget as presented will stand for 2011.

On motion by Vince Hamm, seconded by Nick Barnes and duly passed, the following resolution was adopted by the Association:

BE IT RESOLVED THAT ANY AMOUNTS COLLECTED BY OR PAID TO THE ASSOCIATION IN EXCESS OF OPERATING EXPENSES FOR THE YEAR ENDING December 31, 2010 SHALL BE SET ASIDE FOR FUTURE MAJOR REPAIRS AND REPLACEMENTS AND SHALL BE ALLOCATED TO CAPITAL COMPONENTS AS PROVIDED BY THE GUIDELINES ESTABLISHED BY I.R.C. SECTION 1187 AND REVENUE RULING 70-604.  SUCH AMOUNTS SHALL BE DEPOSITED INTO INSURED, INTEREST-BEARING ACCOUNTS.

Election of Directors
The president announced that two positions were open on the Board as the terms of Nicholas Barnes has expired and Norma Johnson resigned for health reasons.    Members nominated Nicholas Barnes (#511) and Justin Wimbish (#407).  Both nominations were seconded.  There were no further nominations or volunteers and the nominations were declared closed.  A secret ballot was held and the two nominees were duly elected to the Board, Nicholas to serve a three-year term expiring in December 2013 and Justin to fill out Norma’s term to December 2011..

President’s Report   President Jones reported:
· A new video surveillance system had been installed.

· Balcony panels have been painted on the north and south ends and the west side is scheduled for the coming year.
· The Board is getting bids on replacing the hallway carpeting.

· A long-range reserve plan is being prepared.

· Denver is planning a pedestrian walk over I-25.  It will come over our north boundary but will not reduce parking availability.  
Homeowner Comments   

During general discussion, several comments were registered. 

· Justin Wimbish had obtained quotes for a recycling container that should fit next to the dumpster.  Phil will follow through on the project.
· Justin also asked if a bill changer could be rented or purchased for making change for the laundry machines.
· Several comments were made about the resident manager’s duties and performance.

New Business
   No further business was brought up for consideration.

Adjourn  There being no further business to transact, the meeting was declared adjourned at 7:20 PM.   

Respectfully submitted,               

Phillip Mills, Acting Secretary

